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Amendments to the Claims 

This list replaces all previous versions arK. llsUr,gs of the olai™ b this application. 

the stei T^"'" ~' ^ "'^'^ ^ '"^'^ ~9 

gathering information relevant to the proposal, wherein the informalioo comprises 
revenue elements of the proposal, risks, descriptive Information, business issues 
b.s,ness goals, a value o, the proposal, a cost o, the proposal, methods of achie^ment 
Of he proposal, and an innovation val.e of the pmposal, and wherein the proposal 
inclu es at least two mw^M structures be-ween a n„r.H. ^^^^ 

evaluating (he gathered infomiation by computer: and 

ranKIng the at leas, two stmcures according to the evaluation of the gathered 
information. y«»iMciBu 



further compnses at leas, one o, business environmental infomtation and revenue 
drivers, business risks, and legal liabilities. 

3. (Previously presented) The method of Claim wherein the lnfom,ation 
gathenng step fudher comprises answering p,«detem,ined questions on at teas, one 

7u a't ra^ ' ^ '° ""^ ''^'^^"^^ ~ 

up at least one more template of predetem,lned quesUons, and the computer uses 

answers to said questions to evaluate the proposal. 

4. (Previous^ presented) The method of Claim 1, wherein the proposals are 
evaluated by calcula«ng at leas, one of a revenue stream, a re.um on average assets, a 
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^.un, on in„es,n,en., a .,u. on e,u«y, and ,n,e.a, o, re,u., and a ne, p,e.e„, 



5. (Previously presented) The method of Claimi (..rth-r™ , • 
rlska 0, the propoea, a. high or as norma,. ' 

an inputiIrr"T"""' '^^'O'^'" 'ur,he,comph«„g choosing 
an input into the computer by a ladlo-butlon technique. 

»,e J: "''T'^ °' '"^'"^ —'"B "splaying 

the raniongs with a graphical user interface. ' 

n,., '.'■'^r^'*' ■^•'^ '"««'>°- 0' Claim 7, Wherein the lanldngs are 

presented in a Han/ey-ball format. 

9^ (Previously presented) The method of Claim , wherein the rantegs are 
displayed in a graphical user interface in a numerical fomtat, 

10. (Previously presented) The method o, Claim 1, wherein the cost of the 
proposal is calculated as a revenue stream to a seivioe provider. 

y- (P«viously presented) Themethodof Claim 10, further comprising the step 
Of calculating a benefit to a customer of providing said servtee to said customer. 

input to'l"'"'T"'r"""" 1. Wherein the infom»tion is 

Z 1 : aT : ' ^^o-'"^ -'-.ions from at 

least one of a drop^wn sci«en, a scroll sc,«en, a checK box. and a lis. box 
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screen. -"^ «^ 

14. (Previously presumed) The method of Claim 1, whereh .he proposal 

.n.j::s:!n:::ro:r°^"'^^-^ 

or pseudo-numerical outputs. ' ""^ °' 

17. (Previously presented) The method of Claim i • 

providedthrou.ha.r.hioaiuser.e,.aee.„dth::;;r:Z:r,'^ 
numerical or pseudonumerioal outputs. ">rmofb„ef 

comp„i''"'^""'~* --""'o'evaluatin^ahusinessp^posal, 

-pr— r;rr::re:::::r 
~,_=r.etsse.ed,Hs.so,;he;::: :r:r^^^^^^^^ 

competitive advantage; ' "° ^ 

providing financial data concerning the proposal to a computer wherein the 
f.nanc,al data Includes revenue elements of the proposal a cost of the 1 
Innovation value of the proposal- ^ ^"^ 
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proposing at least two alternative structures between a nrowi^^rand a n,.rnh.... 
for the business proposal, using said financial data and infomiatlon from the database 
Wherein the structures are selected from the group consisting of an alliance, an 
acquisition, an equity venture, a pattnei^hip, and a venture; and 

calculating an advantage of the structures based on the searched-for information 
and the provided financial data. 

19. (Original) The method of Claim 18. wherein the database comprises a client 
relationship repository of information. 

20. (Previously presented) The method of Claim 18. further comprising 
evaluating risks of the proposal as high or as normal and receiving an input of a risk 
evaluation through a graphical user interface. 

21. (Previously presented) The method of Claim 18, wherein the step of 
providing financial data comprises retrieving financial data from at least one database. 

22. (Previously presented) The method of Claim 18. further comprising the step 
of entering infomiation concerning strength of a business relationship by entering a 
number from 1 to 5. and wherein the step of calculating the advantage of the structures 
.s based on the entered information conceming the strength of a business relationship. 

23. (Original) The method of Claim 22, wherein the information is entered 
through at least one template stored in the computer. 

24. (Original) The method of Claim 23. wherein the infomiation entered through 
at least one template calls up at least one template of predetemiined questions, and the 
computer uses answers to said questions to evaluate the proposal. 
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investment, a return on equity an internal r«t^ of . t " 

y, an tntemal rate of return, and a net present value. 

26. (Original) The method of Claim 18 wh^r/^in fh« ^ 

29. (Original) The method of Claim 1 8 whwoln ih= .1 . 
a sea^h of a, leas, one .n.e,T,e, sNe and fult " """""^^^ 

31. (Previously presented) The method of Claim ir fnrth^, 
pn.vid^9 .0 oulpu. through a g^phlca. .se, .,eC ' °' 

compn'ing ""^"^ '°' ^ P-PO-L 
a computer processor; 

con,a,n,ng data relevan. ,0 me proposal, wherein .he data comprises revenuelmenfs 
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Of the proposal, risks, descriptive information, business issues, business goals a value 
of the proposal, a cost of the proposal, methods of achievement of the proposal and an 
innovation value of the proposal; and 

a computer program residing In said computer or in said memory, wherein the 
proposal includes a plurality of altematiye structures between . r.nr.p h.c.. , 
Eiovider selected from the group consisting of an alliance, an acquisrtion. an equity 
venture, a partnership, and a venture, and the computer program is configured for 
calculat-ng and generating an output for evaluating the plurality of structures based on 
said data relevant to the proposal. 

33. (Previously presented) The computer system of Claim 32. wherein the 
computer program Is configured for generating a graphical user Interface for at least one 
of inputting or outputting Information. 

34. (Previously presented) The computer system of Claim 32 wherein the 
computer program output Is a series of numerical ratings from 1 to 5. 

35. (Original) The computer system of Claim 32 wherein the computer program 
further comprises at least one template of predetermined questions, and the computer 
program uses the answers to said questions to evaluate the proposal. 

36. (Previously presented) The computer system of Claim 32 wherein the 
answers to at least one predetemilned question call up at least one more template of 
predetemiined questions, and the computer program is configured to evaluate the 
proposal based on the answers to said questions. 

37. (Previously presented) The computer system of Claim 32 wherein the output 
IS a series of Han/ey balls. 
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38. (Original) The computer svstemofrioim -JO ,. . 
Wom^ton from a o,er of comp„,er ays J ^ '"'"'""^ 



I 

I 
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